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OnbIT BHeapeHus
NPou3BOACTBEHHON CUCTEMbI B

LEHTP

CEepBMCHOM LIeHTpe KaK OCHOBa KOPTIOPATUBHBIX
ONsi MeHeA)KMeHTa KadyecTBa




POCCUMUCKAA uEHTp

2$f§£ﬁPTM3AuMM L'.KP - KTO Mbl? KOPNMOPATUBHbIX

—— PELLEHUM

MOHO®YHKLUUOHA/IbHbIA  OBLUMIA LEHTP AYTCOPCUHIOBAA

LEHTP OBCNYXNBAHUA OBCNNYXKUBAHUA KOMNAHUA

@ HAMK-YuetHbiii LieHTp @® KomnaHum akumoHepa COBCTBEHHAA CTPATEINA
Byxrantepckuii U HaOroBbIN YYeET, NPOLYKT

KaapoBoe agMWHUCTPUPOBAHUE
O CepBucHbi ueHTp MrK (CMNB)
NMopgpeprxkka pacyeTos

PA3SBUTA KTIMEHTCKAA MO/JE/1b
PASPABOTAHA BU3HEC-MO/JE/1b

C KOHTpPAareHTaMu 1 BAagenbLamu
MHPPACTPYKTYPDI




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALUN

(AT LIKP B LIUGPAX

35+ 20+ 60+ 1700+ 80+ | 70000+

ropoaos CepBMCOB LuMPppoBbIX COTPYAHWKOB KnuneHtos COTPYAHNKOB
coTpyaHukos  LIKP KnneHtoe

_ Bepesoscknin NpkyTck HuxxHW Pespa
«JlyuLumii NPOEKT Mo MHEeHMIO BnaaueocTok KazaHb Hoeropog Poctoe-Ha-[ony
BusHec-coobuecrsa» BopoHex KpacHonpck Hosoky3sHeuk Camapa
opr. CKB Kontyp LaHkosB Jlnneux HoBocnéupck Cankr-lNeTepbypr
ExaTrepuHbypr Mockea OBHUHCK Capatoe

«Jlyuwmin sHewHnin S00» 3apuHCcK MbiTuum (c. Bopcuro) Crapbin Ockon
no mueHuio CFO Wxesck HwkHue Cepriu Open Taraxpor

MNeHz3a

Mepmb

NN

rpy3oeas
HOMNaHWA

NMEPBAA Y OXONHAS KOMIAHNS
NOPTOBAS ';B BOJIKCKOE MAPOXO[ICTBO *




RUSSIAN POCCUUCKA4
STANDARDIZATION HEQENA

WEEK CTAHOAPTU3ALIUA

LLEHTP

™™ YTO HYXKHO ANA NOBEAbI?




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

LLEHTP

KOPMOPATHBHBIX COCTABNAOLWME NOBEADbI

MunoT 6on|/|ﬂa peann3yeT OCHOBHYO I\/IeHe,EI,>Kepb| KOMaHAbl Bblpa6aTb|Ba|'OT N  KomaHaa MexXxaHWKOB U TEXHUYECKMX
3agadvy — yyacTtume B roHke KOPPEKTUPYKOT CTpaTerno nosegeHnA crneuymnarimncTtoB 06Cﬂy>K|/]BaeT 6OJ-|V|E,
nnnoTa Ha Tpacce




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

(@ i&emvenx  PA3JENEHME NPOLIECCOB HA KNACCH!

PELLEHUN

MunoT 6on|/|ﬂa peann3yeT OCHOBHYO I\/IeHe,EI,>Kepb| KOMaHAbl Bblpa6aTb|Ba|'OT N  KomaHaa MexXxaHWKOB U TEXHUYECKMX
3agadvy — yyacTtume B roHke KOPPEKTUPYKOT CTpaTerno nosegeHnA crneuymnarimncTtoB 06Cﬂy>K|/]BaeT 6OJ-|V|E,
nnnoTa Ha Tpacce

._:,\ ' ;?Egﬂg . i" V .. l' 5 .
OCHOBHOW MPOLIECC YOPABAAKOLWMA NPOLECC  NOAAEPKMBAIOLLMIM MPOLIECC




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALUN

LLEHTP

Koormmerex BTIUAHUE NOAAEPKUBAKOLWUX MPOLUECCOB

YBenumueHwune OOKY N
ynmcna COTPYAHWUKOE
NOKYMeHTOO0OG6OpPOT

YeBennk«emmeecTtBa O
npouecKkIWEEeHMNE @OK
C OCHOBHOH® ©OWM3HE
TPaH3aAKUWMWOHHY IO ne s

YBennmnuyeuHme BAUAHMNHA
Ha O6nms3Hec (owmbKMN,
M caHKUMKW B nNnoppoepx

HnN3kmm ypoBeHb [0C]

L aHHBBXA UBA3HOPOAHOCT M B
cncrtem lepuumT sKcnepToB Ha pbHKEe Tpy




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

LLEHTP
KOPIMOPATUBHbIX
PELLEHUU

Byxrantepckuin n Hanorosbln yyeT

KagpoBoe aAMUHUCTPUPOBAHME U
pacyeT 3apnaaThl

ConpoBoxageHune npoaa
ConpoBoxaeHune 3aKynok

YnpassieHue AenoBbiMU
noesgkamu

KasHayencrtso

YC/IYTU LIKP

PoboTn3aumna 6usHec-npoueccos A TpoekTHoe ynpaBieHune

CTaHOapTM3auma 1 ynpasaeHune A TpoueccHoe ynpaBaeHue
HOPMATUBHOW AOKYMEHTaUMeMN

MNoanepKka u BegeHne A  Topaeprkka 1 pa3BUTUE CUCTEM

CNpaBOYHUKOB Ha niatdopme SAP Ha nnatdopmax 1C, SAP, Open Text

MDG

DNEKTPOHHbIN apXxmB A CrpaxoBaHue

AyauUTOpPCKME NPOBEPKU CUCTEM A TlNoppeprkKa cUCTEM XPaHEHUA AaHHbIX

MeHeaXMeHTa U ayAnTbl BTOPOM

CTOPOHDI

OpraHu3aumna KOpnopaTMBHbIX U A TMoppeprkka cuctem

0by4aloLWmnx MeponpUATUn BNUAEOKOHPEpPEHLCBA3N U
MynbTUMeANa

MNoaanepKa npoueccos A OpraHusaums n noaaeprkka paboumx

MHPopMaLMOHHOM 6e30NacHOCTH mecT

KOHTaKT-LeHTp A  UT-noaaepKKa

YnpaBneH4YeCKMn KOHCANTUHT A HR-cepBucbl A4N1a COTPYAHMKOB

NokonuMHaA neyaTb




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

@ uerte e TOYEMY MPOU3BOACTBEHHAA
PR CUCTEMA BAMHA AN LKP?

NOAAEPXWUBAILLME MPOLIECCHI HALLMX KIMEHTOB — OCHOBHOW BU3HEC 1A LIKP

"



RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

NMPOU3BOACTBEHHAA CUCTEMA /
CUCTEMA MEHEOXKMEHTA KAYECTBA

[MTpon3BoACcTBEHHAA CUCTEMA KaK cneaytowmi 3tan CMK

[lpon3BOACTBEHHAA CUCTEMA KaK MHCTPYMeHT pa3snutna CMK

' [lpon3BoACTBEHHAA CUCTEMA KAaK oCcHOBa BHegpeHna CMK

"



RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

@ LLEEHTP
KOPMOPATUBHbIX

T OCHOBHbIE MPUHLUUAIDbI
CUCTEMA MEHEOXMEHTA KAYECTBA NMPON3BOACTBEHHAA CUCTEMA LIKP
opueHTauma Ha notTpeburtens $OKYC Ha KNEHTA (BHYTPEHHEro
NNOEPCTBO N BHELUHero)
BOBJIEYEHME N0aeN BOBJIEYEHME NepcoHana
NPOLECCHbIM NoAXoA, npo3payHble npoueccbl 6e3 notepb
yayylleHune HenpepbIBHOE COBEPLUEHCTBOBaHME
NPUHATUE PELUEeHMN Ha OCHOBE CBUAETENbCTB yBarkeHue n pabota B KomaHae

MEHEOAHKMEHT B3aMMOOTHOLIEHNI

-



RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

LLEHTP
KOPIMOPATUBHbIX
PELLEHUU

OCHOBHAS UENb

CUCTEMA MEHEOXMEHTA KAYECTE 3BOOCTBEHHAA CUCTEMA UKP

@

Pa3sutme KOMnaHuu




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

NMPOU3BOACTBEHHAA CUCTEMA LLKP

Mucensa MPOCTbIE, MOHATHbLIE U MPO3PAYHbIE MPOUECCHI

Co3paHune cmMcTtemMbl HENPEPBIBHbBIX YYYLLIEHUN U METPUK BHYTPEHHEN 3PPEKTUBHOCTU

E/lb
H 2. MosblweHne 3PPEeKTUBHOCTU N KauecTBa Yepes MHCTPYMEHTbI MPOM3BOACTBEHHOM CUCTEMbI
1. BoBsneueHune cOTPYAHMKOB B ONTMMM3ALINIO NMPOLLECCOB.
3ANAYU 2. W3meHeHMe LeHHOCTeN 1 NoBeJeHUYeCKMX YCTaHOBOK COTPYAHUKOB
YnyyweHue cuctembl ynpasaeHus
CTPATEM'MYECKUE OnepaymoH
HAIMPABJIEHUA HOE

passuTMe 12




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

LEHTP
KOPMOPATUBHbIX
PELUEHUU
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RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

LIEHTP PA3BEPTbIBAHUE CUCTEMbI OBYHEHUA:

KOPIMOPATUBHbIX

PELEHMY BEJIbIX, }KE/ZITbIX U 3ENNEHBIX MOACOB

KTO? MEPBbIE LLATA

- O6yueHune pykoeoguTtenen Executive belt

- Bbibop npoueccos ana oNnTMMMU3aLMM

- Bbibop yuyacTHukoB obyuerms Green belt

- O6yyeHue + NnogaepkKa B onNTMMM3aL MM NPOLLECCoB
SawwmTta npoekTos Green belt

PazpaboTka v 3anyck nporpamMmsl 6enbix NoAcoB
Pazpa6oTka 1 3anyck nporpamMmbl enTbiX MOsACOB

| Ex.belt

i -
i, /Pyrosogutenu

/ SKCcnepTbl
/ CoTpyAHWKK

—_— = OnTruMKU3aLmMa

npoueccos
Ong sN3HECA ONA COTPYOAHWNKOB

- Qokyc Ha KnrMeHTa [NoBbiweHWe kBanugmMraymm
- MocTtoaHHasa onNTHUM M3aunA NPOLECCOB rlOﬂyLlEHHe onelTa eeeHHWUA CaMOCTOATENEBHEBIX

- BoBneueHHOCTb COTPYOHUKOB NpPoeKToB
i - KapgpoBbii pezepe

14




RUSSIAN
STANDARDIZATION
WEEK

POCCUUCKA4
HEQENA

CTAHOAPTU3ALUU

LLEHTP

KOPMOPATUBHDbIX

PELLEHUN

TpeHuHr ans
CnoHcopoB

\/

YHepHbiR NoAc
{100%
3aHATOCTH)

3eneHbIn NosAc
(yacTnuHan 3aHATOCTL)

HacTtaBHuk

\/

HenTbld noac
(yacTMuHan zaHATOCTL)

Benbiit noac

\

Yto penaet

Patoraer HenoCpeqCTEeHHD C l-IQF}HI:nIM W 3eneqsiM NoscoM, 4Tobel
oBecneynTs Hanu4Me pecypcoBs Oond p&ﬁDThl WM YHACTHA B NDOeHTaX.

MprHMMaeT yuacTHe 8 yTEEDMKASHWAX $a3 NpOSKTa W NoMoraeTt
OBECNEYnTs HENDEPBIBHOCTD YAYYLWEHWA

CUCTEMA ObYYEHUA

UTo Heobxogumo and nonyyeHWA Nnoaca

OcHoBHbIE MHCTRYMeHTel T & Curma
OCHOBHBIE MHCTDYMEHTEl KOHTRONA PE3YNETATOR NPOEKTa

Yonewdan FeanuIalf MUHUMYM O0HOrD NpoekTa

YepHuld nosc - oneiTHeIA nuaep DMAIC-npoextel. BegeT Haubonee
CAOKHBIE NPOEKTLI, CBOS0LHC BNANEeT BCEMA MHCTRYMEHTAMK
METOO0M0T MW

@ Ocywecranfer HacTaBHWYECTED ONA PYHOBSOATENSH No
pHegperrio MIMH=- mexegrmenTa

@ Pazpueaer 3enedeix ¥ HenTelx NoACOE.

¥YrayenenHeld Kypc flui & CurMa, yrayGneHdoe 3HadMe
CTATHCTUKM M MCNons3oBadKe N0 onA aHanmza gaMHbIx

.HIA,ELQFICTEO B MaMaHeHHax
Yonewdoe NpoXoH OeHKMe TECTUDOBAHMA

Yonewwnan pPeanmIalla MAHKMY M 3-x npoexToR

SeneHbld NCAC OCYLWECTENRET NPOCTLIE W CRELHME MO CASKHOCTH
DMAIC-npoexTel B Nogpa3nensyuig, B KoTopoM paboTaeT. YeepeHo
NpAMEHAET SCNBLUIMHCTED MHCTRYMEHTADMA, RBMAETCA XODOLW MM
OpraHUzaTopomM M NMOSeDOM CBOHX KOMaH/,

G} MoMolws YepHaiM NORCAM B paMKax NPOaKToR
@ MamMows Bnanensuam NpoLeCcon

@ PazauTtue Hassikos y HenTsix noAcos

Bazoewid kypc IuH 6 Curma

anagneHne HEIMEHEHHMAMIA

Yonewwoe n PoOxXoMOSHKME TECTURDOBAHKWA

@O0 OO0 O 6006

O Yonewwan pPeannialkve MAHKMYM OOHOMD NpOoeKTa

HenTelid noac - akTUEHBIA yyacTHMK DMAIC-npoexTos.
MpumMeHaeT MeToaonoruie A3 Kak npw padore

@ BeepeHue 8 PDCA

@ Pewexmre npofinem c NOMOW b0 METOOoAOM MM A3

B DAMKAX NPOSKTOR, TAK WM B CEDEA NoBCeqHeaHon paboTea. 1 ,HEHb
@ YenewHoe NpoxomaeH1e TeCTUPoBaHWMA

EBensia nosc wMeeT obwee NpeacTaBnaHde O MeToAoNCr A @ BeGunap

GepemnNUBcro NPpoOMIBoACTEa, MOHMMAET OCHOBHBIE MOAXOAI M 2 yaca

unccod Mo, 3HAET BUAEI NOTEPRL, YMEET NPUMEHATE Haubonee
MPOCThIE MHCTPYMEHTHI COBEPLUEHCTBOBAHMA NPOLECCOB.

15




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

LEHTP NMUHEWHbIN OBXO0A

KOPMOPATUBHDbIX
PELLEHUU

KTO? MEPBbLIE LLATA

- KoyuunHr v nopaepxka pykosoauTenen npu
JlnHelHoM obxoge

- [lNpoeepeHue kpocc-PyHKUMOHANBHBIX JTMHEAHBIX
0bx0008

. /Pykosoautent i
\ BcTpeumn pykoBoamTeneit: OTUeT, CUCOK BbICTPbIX

. ' YAyULWeHWIA, 3aaum, NPUHATLIE B paboTy

/ SkcnepTbl \
CoTpyaHuki YnydweHue
........................................................................................ cHCTeMbl
N5 BU3HECA ST N9 COTPYAHMKOB
- TMonyueHuii NPsSIMOA OBPATHOM CBA3M OT BO3MOXHOCTb NoKasaTs NPO6AeMbl PYKOBOAUTENIO

OTKpbBITbIA U AOBEPUTENbHBIA AManor

COTPYAHUKOB
- BebicTpanBaHue nosepuUTenbHbIX OTHOLLEHWIA
- OnpepgeneHune Npoueccos B oNTUMM3aLMIO /

MCTOUHUWK NPEeANOXEHUIA ANa poboTusaLmm

MNpakTMKo-opHeHTUPOBaHHbIM NOAXO0A4;
1. Yutaem kKHUru
2. [Henaem coBmMecTHble o6Xogbl
3. Ha keaptanbHbix BCTpeyax pasbupaem ponesbie Moaenu




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

IL(lgll;lﬁgPATMBHbIX n PO E KT 5 C

PELLEHUN

KTO? MEPBbLIE LLUATW

- O6yueHue 3KcNepToB B NoapasaeneHnm

- PasBepTtbiBaHWe B NTMNOTHOM NoapasaeneHum
- Ortyert no pesynbratam passepTbiBaHUs

-  OpraHuvsaums 2-1 BoHbI

BoeneueHwe Bcex nogpaszaeneHni

PykoBogutenu

! : BHeapeHue cuctembl ayaMToOB M MOCTOSIHHOMO
/ dKcnepTobl \ COBEpPLUEHCTBOBAHMS
CoTPYAHMKM
S - KopnopaTtreHas
........................................................................................ yniTypa
N9 BU3IHECA ONA COTPYOAHUNKOB

- MNoselWwWeHWe Bq)qDEKTMBHOCTH paﬁoqero npouecca OpraHHBOEaTb cBoOe paﬁouee MeCTO MaKCHMalbHO

-  CHuKeHKe 3aTpart Ha pacxodHble MaTepuanbl : Y.CLDGHO
- y_ﬂyLILLIEHHE paf)oqero KAWMMaTa - yﬂyLIIJ.IHTb ICTETURY paﬁouero NPOCTpaHCTBa
: - COKpaTMTb BpemMA Ha NOWCK Hy}'KH'Dl;'I P‘IHq)OpMa.LI,MM M
Martepuanoe

MpakTUKo-opUeHTUPOBaHHbLIW NOAXOA:
1. AreHTbl — 3TO A06pOBONbLbI

2. Ob6yuyeHure areHTOB - MOAYIbHOE, MO 3Tanam
3. Ha obyuyeHunun pazbupaem npobnembl

4. HNenaem coBMecTHble o6xoabl
5. Ha keapTanbHbix BCTpeuax pasbupaem poneeble Mogenu

17




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3ALIUA

dermoearmsnex  [TPABUJIA TAUM-MEHEAXKMEHTA

PELLEHUN

KTO? MEPBbIE LLUATA

- Ha&op komMaHObl pobpoBonbUEB

- [lpoBegeHWe MO3roBbix LWTYPMOB: onpeaeneHmne
Moayner obydeHmsa

- [llpeseHTtayma 1-ro mogyns

KackaguposaHue npaeun

[NpeseHTauma 2-ro Moaynsa 1 7.4,

lNonyyeHne o6paTHOM CEBAZKM NO MPOABMKEHUIO U

BbiNoAHeHWo Npasvn TM

e

Kopnopart1eHas
.................................................................................... O —
ONA BU3HECA 014 COTPYOHUMKOB
- BbicBO6OXOEHME BpEMEHW Y COTPYAHUKOB M lNonydeHue onbiTa pa3paboTkKM U BHeQpEHMUA NpaBun
pyKoBOOUTENER : lNoebiweHWe kBaNUpKUKALIMKM B HANPaBNEHWK
- bonee addekTrBHOE K KOHCTPYKTUBHCE YnpaesneHnd MaMeHEHWAMMKM
B3auMOOenCTBME U pelleHKe npobnem - Kapposeiit peseps

NpakTuKo-opUEeHTUPCBAHHLIA NOAX0n;:
1. YuacteyloT 4O6pOBONbLbI
2. CaMocToaTensHo paspabaTtbiBaloT MOAYNM OBYYEHUR
3. TecTupyloT Ha CBOUX Konnerax
4. CaMocToATeNbHO NPOBOAAT MUKPO-0BYUYEHHUA




RUSSIAN POCCUUCKA4

STANDARDIZATION HEOEN4A
WEEK CTAHOAPTU3SALUU

LLEHTP
KOPMOPATUBHDbIX
PELLEHUU
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